
THE NON-COMPLIANCE FILTER

Name                                         Desired Behavior                                                  Date of Assessment               
  

Are you ABSOLUTELY, POSITIVELY certain that...

q They have the skills necessary to do what you want?
If not, schedule the appropriate training as soon as possible.

q They know your precise expectations?
If not, schedule a time to clearly communicate your expectations.

q They understand how what you want them to do fits into the “Big Picture”?
If not, schedule a time to discuss how the task fits into the larger scheme of things.

q What you want them to do is clearly prioritized?
If not, schedule a meeting to communicate the “Big Rocks” to the person in question and immediately communicate any changes to 
the “Big Rock” list. Consider holding regularly scheduled “Big Rock” meetings.

q Your way won’t work or that their way won’t work better?
Schedule a time to listen to why they’ve come to that conclusion and then give them feedback relative to what they’ve shared with you. 
Use the “20 Foot Rule”.

q There is a perceived reward for their doing what you want them to do?
If not, make sure you’re giving ample feedback and that you have a meaningful recognition program.

q The Non-Compliant behavior is being met with the appropriate consequences?
If not, make sure you’re giving ample feedback and that you know how to execute the appropriate consequences for the behavior in 
question.

 
q You are certain that they aren’t being rewarded for the non-compliant behavior?
If not, make sure you establish/re-establish a mutual culture of accountability.

q You are certain that they aren’t being punished for doing what you want?
If not, make sure you aren’t contributing to the “burn out factor” by overloading them.

q You have accurately identified and dealt with willfully non-compliant behavior?
If not, make sure that you haven’t misidentified another reason as willfully non-compliant behavior. If you have accurately identified 
their behavior or lack thereof as willfully non-compliant, ensure that you are taking the appropriate measures including corrective ac-
tion and/or progressive discipline.

q What you’re expecting is a good fit for this individual?
If not, look to utilize this individual in a role that is more in line with their skills and abilities... if such a role exists.

q Your expectations for them are reasonable?
If not, rethink your expectations and/or rethink whether you have adequate resources.
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you can download a free copy of this form from greggray.com/gtst
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